. TEXAS

TMC | MEDICAL

i CENTER

Texas Medical Center

May 18, 2016




1ew

ical Center Overyv

Texas Med

/A
—.. : 4
By st D .




Texas Medical Center Overview
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PATIENT VISITS PER YEAR ANNUAL SURGERIES ER VISITS PER YEAR )
TMC begins 1 surgery every 3 minutes World - 15 at the forefront
of advancing life
Home to the St sciences. Home to the
WORLD’S LARGEST WORLD’S LARGEST brightest minds in
CHILDREN’S HOSPITAL CANCER HOSPITAL medicine, TMC nurtures
TEXAS CHILDREN’S HOSPITAL MD ANDERSON CANCER CENTER . i .
cross-institutional
collaboration, creativity
With 1,345 total acres, TMC is the TMC offers over TMC'’s campus encompasses . .
h AP and innovation because
8t a rgegt 9,200 SO m | |Oﬂ together, we can push the
BUSINESS DISTRICT IN THE U.S. TOTAL PATIENT BEDS DEVELOPED SQUARE FEET

limits of what’s possible.




Texas Medical Center Member Institutions
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Texas Medical Center Strategic Plan
Centers on 5 Institutes
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Innovation Health Policy Clinical Regenerative Genomics
Research Medicine




TMC Relationship with University of Houston Health
Law & Policy Institute

« Working toward approaches to improving
access to care for Texans HOUSTON

« Participating on design team for TMC
Clinical Research Institute




TMC Institutions Providing Mental Health Services
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TMCx Results for 33 Graduate Companies

« Companies applied to TMCx from across the U.S. and two foreign countries.
* 414 total applicants and 33 total graduate companies (8 percent acceptance

rate)
Total venture Follow-on Customer Employees hired
capital funding funding engagements with

raised raised health care

institutions
including pilots and
clinical studies



TMCx Digital Health 2016 Cohort
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TMC Biodesign

« Extremely competitive application
cycle selected 8 fellows from 515
applicants (1.6 percent)

« Fellows selected with diverse expertise,
iIncluding: medicine, biomedical and
mechanical engineering, venture capital,
Investment banking, design,
entrepreneurship, software development,
health policy & research
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JLABS @ TMC
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Corporate Partnerships

AT TMC

FOUNDRY
CARE
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TMC Health Policy Initiatives

1. Improve health care access for Texans 5. TMC|72: Information for city & state
- State and federal approaches government and TMC members
2. Collaborative grant program  72-hour turnaround or in-depth analysis
« 21 Submissions; 4 awards with principal 6. Consumer Health Report - survey -
investigators from 4 different institutions; 2 states
collaborators from 11 institutions » “Deep dive” in quality, end of life,
3. Seminar series affordability, food labeling
- Grantees and deans February 2016  “Imagine that a candidate for political
- Mark McClellan in May 2016 office in your state agreed with your views

, , on each of the following issues. How much
4. TMC] 02 Obesity and Overweight would that contribute to your decision to

* 100% of 57 TMC participating vote for him or her?”

* Trevisio >20% of choices by customers
yellow/green



TMC?

“The Third Coast”




TMC Demand: Research Cluster Expectations

One more thing... no visible parking!

9

Shared Research Space Hotel & Conference Space Mix-Use Residential Space

(@) £

Green Space Retail & Restaurant/Bar Space Bike & Pedestrian Space
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